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WelcometoYoung Womenods Voi cles

Young Women's Voicas a bulletin that tells the stories of young women in Southern Africg,
working hard to change their lives. It aims to connect groups of young women scattered adross
Botswana, Namibia, and Swaziland, helping them to share their experiences, learn from|one
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this groundbreaking work, Young Women's Voices is first and foremosY&or the young women
working hard in their communities.

Taking control in your lifes the theme of this first issue ofoung Women's Voice®eople who
manage to take control over at least some part of their lives are able to make more informed
decisions and feel more salbnfident. Taking control is an important first step towards becoming|a
successful woman. Of course, it's not an easy journey.

With support from CIET facilitators, groups of young women in communities across Botswana,
Namibia, and Swaziland are working hard to realise their dreams and secure some financial
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know their skills and strengths, and are busy challenging themselves, working together to develop
successful enterprises in their communitiesoung Women's Voicescords the stories of some of
these courageous and resilient young women: women who are taking control of their lives by taking
control of their finances.

In this issue you will learn how a group of young women in Swaziland have moved on from
conflict and set up a vegetable garden that is generating profits. You will be encouraged to hear
about the bold first steps of a group of young women from Botswana. You will be thrilled by jthe
professionalism and determination of a group of young women in Namibia. We hope these stories,
and much more, can help you to learn from the experiences of other young women faging
challenges similar to your own, and also inspire you as you embark on your journey as young female
entrepreneurs.

In future issues, we hope to tell the stories of many more of you. See the back page for how t¢ get
your stories intoYoung Women's Voices

Grace Wanjiru Waichigo

Editor,Young Women's Voices
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Moving beyond conflict to success in Makhosini

All enterprises experiend
challenges, especial
when starting off. What'
important is finding way#s 5
to overcome these chalii S
lenges. A group of yourgs

women in  Makhosirissusey
village, in the beautifl Sk
south of Swaziland, aig
rising past their chag
lenges to become
success. Like all t
groups in Swaziland, the®
are supported by the CIEss = =
facilitators in Swazilang

Sis Nobantu, Sis Tham§
and Sis Zanele.

he vegetable garen

Before we tell you thei
success story, let's take a few moments to think
about what conflicts in groups are about. Differ-
ent people have different personalities and be-
liefs. It's part of

visited them for the first time after the trainirjg
workshop. We discovered that the conflict was
Ol dzaSR o6& 3J2aaAlL) 60SGpSS

what makes life The group initially started with 11 members, but
colourful and _ due to infighting many members left the groip.
interesting.  Jus iMove beyond Ho(?/v&em, gelpiie {:het gloomy start the group has
imagine hon and focus 0 Npodkdmédiin® B Successful agribusineSsly

boring life would two members held on; determined to continde.
be if we were alr Their vision was to start a small enterprise |for

the same. But these differences can lead to dis- planting and selling vegetables in their cominu-
agreements and arguments. This happened in nity.
the group of young women in Makhosini, and

their first task was to deal with this. The next challenge for these young women [vas

financial; they did not have the money to buy| or
CIET facilitators mentioned above were respon- rent a piece of land. At this stage the group |got
sible for bringing the young women together. lucky. They introduced themselves and their
They described the initial instability of the group ideas to the new chief of Makhosini.
I a ¥ 2 fHey2hadilat of dnfighting when we
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cont...

B - = =

B

The young women busy working for their vision |

The new chief happened to be related to one of was the occasional whisper from the wind, aT
the young women, but was also impressed bythe swaying of the tall grass, as they worked the
this group of young women united in taking land.

control of their lives, and with a business plan 1o green leaves sprouting from the grounH
that could also benefit the whole community. \yare 4 refreshing change from the tall, brown

He eagerly offered his help and supporting the giff ang dry weeds and grass that surroundeg
young women's enterprise became one of hishem aithough this made the lettuce look eve
official projects qs chief. The chief gave the ,,5re vulnerable. The young women nurture];
young women a piece of land and a generator. e |ettuce with patience for months, before

The group wasted no time, backs bent, hoesharvesting. This was their vision.

parting the soil, opening it up for the young and they were able to sell the harvested lettuce t
tender lettuce roots. Fingers scratching the solil, ihe |ocal community, making a profit of 20C
and placing the roots into the ground, before rand. This was the beginning of their financi
gently yet quickly covering them; these young syccess. They have put some of the profit batk
women moved from one hole to the next, and into the business to buy spinach seeds, cabbape
from one row to the next, giving each lettuce seeds and other vegetables, thus having a vafi
the attention it deserved, and pouring water ety of products to sell. They are a shining exar-
into each hole to make the young roots more ple of the importance of persistence and com
comfortable in their new environment. The tow- mitment, in spite of initial difficulties.

ering hills and trees watched in silence. There END
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The young women of Mhalangatane putting a shine on life

Deep in the hills of the small but beautiful coun-flame was a reflection of their passion. Despirt
try of Swaziland, in the small rural community ofopen doors and windows the smoke clouded t

Mhlangatane, you will find a group of youngroom, but none of the girls complained; in the
women taking control of their lives, and working pot on the fire
hard to secure their financial independence.were melting in- _ .
Starting an enterprise requires commitment, gredients to N The girls are
hard work, vision, and capital, and these 1lmake floor pol- By their creativity and
young women have taken this seriously. Gettingsh. The youn: Vi siono
capital was a challenge for the 11 young womenwomen had de
Undaunted, they approached a member of theircided to produce
community and successfully presented theirand sell floor polish, fabric softeners and bleach;
business plan, explaining they needed 400 randsesting their popularity in the community before
to get started, and promising to pay it back asdeciding what to focus on. One of the younf
soon as they got their first income. Armed with women stirred the ingredients in a heavy pot

|The young women staring contemplatively at the boiling pot.

their business plan and this loan, the youngwith a wooden cooking stick while the others
women noted the direction of the wind and set looked one, some discussing their vision, arjd
their sails, and there has been no stopping themsome staring quietly at the pot, perhaps wondei-
as they continue to sail towards their vision. ing if their hard work and risk would pay off.

They could not afford to rent a working space, scAfter mixing in further ingredients, the young
one of them volunteered the use of her two women poured the still liquid polish into plastic
roomed house. Cramped in the small kitchen,containers. They then confidently took to the
they lit a fire with wood they had collected; the streets, knocking on doors, introducing both
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Cont...

Mixing and packing; ready to be sold

both themselves and their product. Their hard their enterprise to produce washing soap. They
work paid off and they made enough money recently organised a raffle to fundraise for
FNRY GKSANI altsSa G2 Liqgaéipmeéntt@®suppdit ks dgrawth of heiryedter{/ L 9
FILOATAGIOG2NRB {Aa %Iyl priSe ahdywkh tHelesstorg @& kthy dréu@, he | 2 N.
Ol LJi dzNB ( KS 3 NP dhelshld i dgGeCeSsiotithe gafledwvaRriotéa Surpdise.
all and managed to pay back the loan. They réinTpey are steadily gaining the respect and sup-
vested part of their profits into their business, port of their community as they work hard tc
F20dzaAy3 2y Ft22N L2 Agk Shtrol of their lives. Asked about thesi[

These young female entrepreneurs were WisteanS for the groAup, CIET facilitators enAthusia, i-
enough to understand that this success was jusOF f t € NBLX e> a4l  FSFauH L
the beginning. A sustainable growth of the busi-{ 8+ 1T At HYR U2 KI@gs | FSha
ness was and continues to be important for The feast involves the slaughtering of a cow [o
these young women, and they are not greedy orcelebrate their success and to introduce the

afraid to make sacrifices for their vision. group officially to the community. They are &
great example of young women working hardI

be independent women. Their polish enterpri

is really putting a shine on their lives.

They are moving from strength to strength, and
four months on, they continue making profits
with every bulk sale of floor polish. United by
their vision and determined to take control of
their lives, they are now strategically expanding

END




